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Presenter
Presentation Notes
Introductions, who we are, and what we’re talking about Annie We did a lot of work this summer and this presentation will focus on our collaborative student-centered training 



1.
Backgr ound
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Presenter
Presentation Notes
Miki Challenge: multiple libraries, multiple service points which posed challenges for training. There are differences in documentation, training, and hiring.  



Background

Environmental Scan of 
each library

▹ Hiring
▹ Training model
▹ Space
▹ Stats/Trends

RAFT “Open Mic”
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Presenter
Presentation Notes
WynnExplain: What is RAFT? Here are our goals and important to note that it’s one of 5 functional teams at the library: teaching and learning, outreach, collections, research partnerships. We established goals based on enviro scan of library locations



2.
What  w e  

w ant ed t o fix
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Goals

▹ Cohesive training program
▹ Better applicant pool
▹ Amazing mentorship 

opportunities for students

Presenter
Presentation Notes
Antonia 



3. 
Met hods

Presenter
Presentation Notes
Here is what we did to revamp our training program.
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Create new training 
curriculum

Review 
recruitment + 

marketing 
strategy

Collaborative 
interviewing + 

hiring

Methods

Presenter
Presentation Notes
Sylvia: 



7-w eek t r a ining 
cur r iculum

Combines in-person training with online asynchronous 
modules serving training outcomes
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Create new 
training 

curriculum

Presenter
Presentation Notes
Sylvia Created a 7 week cohort based training program 



Student Training Revamp
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Core Learning Outcomes:
- Research consultations
- Developing Research Questions
- Library Policies
- Subject-specific databases
- Special Collections nuances

Create new 
training 

curriculum

Presenter
Presentation Notes
Annie We asked ourselves what were some of the foundational things that every student should know, despite the location that they are in. Here are the goals of this foundational training … We took a multi-modal approach to achieving these goals since doing weekly in-person trainings wasn’t quite enough time. We created Moodle Modules!! , weekly training, and local training. 



Place your screenshot here
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Online 
Modules
Interactive, 
multimedia interfaces 
created by student-
led ID team

Check them out: 
bit.ly/RAFTvids

Create new 
training 

curriculum

Presenter
Presentation Notes
Annie We created a training site in Moodle with weekly activities to prep students for in-person cohort training. Also, we helped make these videos! [link to videos]



Why should students invest in this work?
▹ For MLIS →

￭ Professional experience
￭ Teaching experience
￭ Added responsibility 

▹ General Customer service

Where can we add value?
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Review 
recruitment 

strategy

Presenter
Presentation Notes
Diana Better recruitment to MLIS program, listserv, incoming student FB group, leveraged student connection, better flyer, made ad that focused on what students gain from working at the library, 
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Review 
recruitment 

strategy

Created promotional materials with student -
friendly graphic highlighting skill development

Presenter
Presentation Notes
Antonia The expectation was that our focus on training and development would encourage more ambitious, motivated applicants that would note the relevancy of transferable skills once the students graduate and go on the job market.We collaboratively interviewed and hired for the locations. Saved time and effort! Woo! Better communication and hiring pool! 



4. 
Result s
(preliminary)

Presenter
Presentation Notes
Annie  



“▹ Increased leadership 
investment in 
student workers

▹ Wide lens = juncture 
for reflection

▹ Strengthen bonds 
between 
departments
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Presenter
Presentation Notes
Annie Meaningful mentorship opportunities for MLIS students across the locations to get a variety of experience in digital reference, teaching, and outreach. Having more people working with more students which allows for better support for training. Not on a single individual.  



5.
Discussion + 
Next  St eps



Challenges:

▹ Balancing core knowledge 
and discipline-specific library 
locations

▹ Communication between 
stakeholders

▹ Differences in collaboration 
style
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Presenter
Presentation Notes
Diana 



Next Steps:

▹ Fold in other functional 
areas: Teaching + Learning, 
Outreach, Collections, & 
Research Partnerships 

▹ Combined student budgets 
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Presenter
Presentation Notes
Diana: Combined student budgets so students can easily go to another location to staff, equity -- smaller units who don’t have as much budget



THANKS!
Any questions?
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Extra shout out to: 

Alicia Reiley
Marisa Mendez-Brady
Jade Alburo
Nicollette Brant
Laura Jara 
Janine Henri
Matthew Vest
Allison Benedetti

Alana Enriquez
Gavin Jackson
Renee Romero
Kian Ravaei
Juan Díaz
Jen Pierre 
Doug Worsham
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CREDITS

Special thanks to all the people who 
made and released these awesome 
resources for free:
▹ Presentation template by 

SlidesCarnival
▹ Photographs by Unsplash
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http://www.slidescarnival.com/
http://unsplash.com/


PRESENTATION DESIGN
This presentation uses the following typographies and colors:
▹ Titles: Miriam Libre
▹ Body copy: Barlow Light

You can download the fonts on these pages:

https://github.com/MichalSahar/Miriam-Libre/tree/master/fonts/otf

https://www.fontsquirrel.com/fonts/barlow

Indigo #a5b0fe

You don’t need to keep this slide in your presentation. It’s only here to serve 
you as a design guide if you need to create new slides or download the fonts 
to edit the presentation in PowerPoint®
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https://github.com/MichalSahar/Miriam-Libre/tree/master/fonts/otf
https://www.fontsquirrel.com/fonts/barlow
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